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Employee and Finance Data 
 

 Established: 1992 

 Total Number of Employees: 198 

 Capital: NT$ 120,000,000 

 Annual Sale (2021): NT$ 1,000,000,000 

 

 



U&U Engineering Inc. 

均利科技股份有限公司 

 December 2022 

5 

Company Core Competence Architecture 

 U&U company core competence consisting of above three independent characteristics as 

shown above picture. Three different areas are connected and assist each other during the 

operation. Based on above capabilities, the products provided by company are Unique and 

Universal (U&U). The applications will cover defense and commercial, customers are 

government agency and private industries. 

 

      Product 

Development and         

Manufacturing  

Unique Product 

Representing  

and Business 

Development 
 

  

 

 

 

Technical  

  Service 
 



U&U Engineering Inc. 

均利科技股份有限公司 

 December 2022 

U&U Engineering 

Tung Cheng 

Administration  

Webber Tseng 

Human Resources 

Eric Shang 

Finance 

Anny Lin 

Ruggedized 
Products 

Michael Lin 

Land-based 
Power Pack 

System 

Pier Yang 

Mannequin 
Products 

Huilin Lu 

Yueh-Yang 
Project 

Amanda Lin 

E/O 
Systems 

C.K. Wang 

Microwave 
Products 

Jason Lin 

Simulation/Training 
Systems 

Stephane Chao 

Marine 
Systems 

Paul Li 

Special 
Construction 

Material Products 

Ding-Shing Cheng 

Legal 

C.A. Lu 

Aerospace 
Systems 

Richard Hsieh 

Special Projects 

Jimo Sung 

Organization Chart 

6 



U&U Engineering Inc. 

均利科技股份有限公司 

 December 2022 

7 

Taipei Head Office 

Hsinchu Office 
Aerospace 

Longtan Office & Factory 
1. E/O, Microwave, Ruggedized and 

Special Construction Material Products 

2. Land-based Power Pack  

Hualien Office 
Aerospace 

Taichung Office 
Simulation/Training System 

Taoyuan Office (China Airlines) 
Aerospace 

Kaohsiung Office ① 
Marine System 

Pingtung Office 
Simulation/Training 

System 

U&U Operating Locations in Taiwan 

Taipei Office 
Mannequin 

Products 

Kaohsiung Office ② 
Yueh-Yang Project 

Tainan Office 
Aerospace 

Yueh-Yang Project 
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Product Representing  
(U&U International Inc.)  

&  
Business Development 

Shield AI 
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V-BAT 
UAV 

Kratos  
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Engine 
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E/O 
Products 
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Renk                 
USA 

Land-
based 
Power 
Pack 

Products 

EMCORE     
USA  

Fiber 
Optical 

Gyro 
Products 

IPADS for 
Artillery 

Application 

L3Harris    
USA 

EW  

Radar  

Night 
Vision 

Sonar 

ISR 

Bomb 
Racks & 

Antennas 

USV 

Antennas 

Frigate Top-
side Design 

Rheinmetall  
Germany 

Shipboard 
Decoy 
System 

Satellite 
Communication 

Saab  
Sweden 

Underwater 
ROV System 

簡報圖片/Aerostat.docx
簡報圖片/Aerostat.docx
簡報圖片/Aerostat.docx
簡報圖片/Shipboard Decoy System.docx
簡報圖片/Shipboard Decoy System.docx
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Product Development   
&  

Manufacturing 

E/O Products 

Laser Range 
Finder 

InGaAs IR 
Camera 

Surveillance 
System 

Uncooled IR 
Module 

Microwave 
Products 

Traffic 
Monitoring 

Radar 

Security Radar 

Water 
Leveling & 

Velocity Radar 

Doppler Radar 

Special 
Construction 

Material Products 

Non-organic 
Painting 

Reinforced 
Cement 

Ruggedized 
Computer & 

Console 

Command 
Console 

Fire Control 
Computer 

Cabling 

Notebook 

簡報圖片/command console.png
簡報圖片/fire control computer.png
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Technical Service 

F-16 

Recce Pod 

GIPS 

Simulator 

Software 
Engineering 

ROC Air 
Force 

ROC Navy 

CIB 

MND 

Mirage-
2000 

Engine 

Navigation 

Sub-sonics 
Target 
Drone 

BQM-167Xi 
(ROC Air 
Force) 

BQM-177i    
(ROC Navy) 

UH-60M 

Simulator 

RT-2000 
MLRS 

SIGMA 30 

B777 

Simulator 

Artillery 
Survey 

Equipment  

ULISS30 
(PADS) 

ROC Navy 
Link-16 

Sub-contractor 
of FSI for in-

country 
support on Po-
Sheng Project  

ROC Army 
M60A3 

Tank 

AVDS Engine 
Replacement 

簡報圖片/靶機照片.JPG
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Business Strategy 

 

 Turn Expertise:  
 

－Navigation Technology 

－E/O Sensor Technology 

    (IR camera, LRF and Laser 
Repairing Equipment etc.) 

－Electro-Optical System Integration 

－FMCW Technology 

－Microwave System 

－MIL-STD Computer 

－Automation Engineering 

－Shipboard Engineering 

－Special Material Development    

－System Engineering 

－Program Management 

－Target Drone Service 

－Simulation Systems 

－Marine Systems 

 

 To Business Performance: 
 

－Product R&D and Manufacturing 

－Original Design Manufacture  
(ODM) 

－Original Equipment Manufacture 
(OEM) 

－Off-set Project 

－In-country Technical Support 

－International Technical Service 

－In-country Integrated Logistic Support  

－Special Material Application 

－Agent and Marketing 

－Prime Contractor 

－Sub-Contractor 
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Key Industry Partners 
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Pymble Technology 


